REGISTRATION FORM

ELECTED OFFICIALS ACADEMY: SERVICE DEVELOPMENT
Thursdays, February 12 - March 12, 2009: 5:30 - 8:00 p.m.

0 Cost: $295 per person 0 $250 Early Registration (1/16/09)

0 Three or more from the same organization: $ 275 per person 0 $230 Early
Registration (1/16/09) Registrations must be received together.

[ Kent State University Alumni cost: $275 (1 $230 Early Registration (1/16/09)

ELECTED OFFICIALS ACADEMY: SERVICE DELIVERY
Thursdays, April 2 - 30, 2009: 5:30 - 8:00 p.m.

[l Cost $295 per person [ $250 Early Registration (1/16/09)

0 Three or more from the same organization: $275 per person 0 $230 Early
Registration (1/16/09) Registrations must be received together.

[ Kent State University Alumni cost: $275 (1 $230 Early Registration (1/16/09)

BOTH WORKSHOPS:
[1 Cost: $550 [1 $500 Early Registration (1/16/09)
Last Name (please print) First M.1.
Business/Organization Occupation/Title
Address
City State Zip
( ) ( )
Home Phone Work Phone

E-mail address (Required to receive important instructions from the workshop instructor.)

0 Enclosed is my check/money order, payable to Kent State University for $
0 Please bill my organization for $ . PO#

Please register by February 4, 2009
Mail form and full payment to:
Center for Public Administration and Public Policy
Kent State University
P.O. Box 5190
Kent OH 44242-001

Phone: 330-672-7148 Fax : 330-672-4057 Email: cfpapp@kent.edu
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EXCELLENCE in Action

ELECTED OFFICIALS

ACADEMY

Managing Services: A Two-Part Program

Choose one or both programs:

SERVICE DEVELOPMENT
(2/12/2009—3/12/2009)

SERVICE DELIVERY
(4/2/2009—4/30/2009)

Sponsored by the Kent State University
Department of Political Science and
Center for Public Administration and Public Policy
128 Bowman Hall
Kent OH 44242
(330) 672-7148 email: cfpapp@kent.edu

D232 %

The Urban University Program is a unique network linking the

resources of eight Ohio urban universities with the communi-
ties and students they serve in cooperative effort to improve
the state’s urban regions.




ELECTED OFFICIALS ACADEMY:

SERVICE DEVELOPMENT

ELECTED OFFICIALS ACADEMY:
SERVICE DELIVERY

February 12 - Introduction

Community Government: The Growing Challenge

v Community government today and in the future

\' The professionalism of local government leadership

February 19 - Legal Aspects of Local Government:
The Office of the Clerk

Forms of government

Sources of limits and power

Contracting, franchise agreements, conflict of interest
Liability of local officials and government

The local government attorney

Duties of the clerk

Professionalism of the clerk’s office

ebruary 26 - Planning and Economic Development
Nature of community planning
New dimension of planning
Planning participants and activities
Economic development policy decisions
Programs and tools for economic development
Information and analysis for economic development
Local economic development resources
Implementing, evaluating and controlling economic development

222 222 2 2 m 2.2 2 2 2 2 2

March 5 - Financial Planning and Management
\ Budget preparation

\  Capital budgeting

v Understanding budgets and financial reports

March 12 - Intergovernmental Relations in Northeast Ohio
Fund for our Economic Future

Advance Northeast Ohio

Business Growth & Attraction

Talent Development

Growth through Racial & Economic Inclusion
Government Collaboration & Efficiency
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April 2 - Public Works
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Public works functions and organizations
Capital improvement programming
Traffic engineering

Code enforcement

Utilities management

Storm water management

April 9 -
Police, Fire and Emergency Services and Disaster Planning

Disaster planning

Emergency medical services

Management of police services
Contemporary innovations in police services
Fire prevention and suppression
Management of fire services

Volunteer fire services

pril 16 - Human Resources Management

Merit and general personnel policy structure
Employee selection and evaluation

Employee compensation and benefits administration
Labor and management relations

Career development and training

Employee health and safety

pril 23 - Leisure and Human Services

Park and recreation planning and programming
Physical components of the outdoor recreation system
Recreation financing and administration

Delivery of human services

Types of human service programs

Citizen participation

Planning and organizing human services

Financing and staffing human services

April 30 - Intergovernmental Relations and Coordinated Management
in Local Government

\/
\/
\/
\/

Sources of assistance in intergovernmental management
Alternative service delivery methods

Nature and development of coordinated management
Application of coordinated management



